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S,TRATEGJC DEVELOPMENT GOALS 

Govt. Degree College Doorn, envisions a~ life oriented education that empowers the students 

~ough a humanizing lllld liberadng proce$s, to be agents of transformation and developments 

at differe?t le_vels of life. Enabled and empowered, 'they respond proactively (o the concerns 

and conflicts inherent in today's reality. . 

The Strategic Plan outlines the following imperatives: 

• Define, Enhance, and Communicate the GDC Dooru Experience 

• Enhance our Academic Profile 
• Expand our Reach 
• Embrace O\ll' regiorn~) values 
• Sl.!.pp,ort-o~ :People 

Vision/Missi6n 
. ·~ , 

We prep~'the students: 
. 

4 ✓ To ensure and encourage student participation.in the functioning of the iris~itution 

with a view to . promote a culture of te~ wqrk and cooperation to boost their 

democrati~ mannerism, . l~adership ' qualities, sel(-confidence a:nl,i 'overall 

' 1· personality development. · · . · . f 

· ✓ To emphasize the class room centric learning for maintaining ~ cariijg teac,her-

l~arner · partn,ership with c,iu€ ·appreciation for the l.atest tools and methods of 1 • 

learning and SOyial outreach.'. , . . : ' ' . 

✓ To strive· for In;aking the _institute a Centre of learning famo~s for the values and 

pract~ces of'discipline,' ·moral uprightness, sense of social responsibil~tr, fair-play 

, and honesty . . 

• q ~j'ectives: 
. 

✓ Excellence·:-The-institution· strives to achieve excellence in curri9ular. and co-

curricular 'activities and adinini$traticm. ,. . 

✓ D~gnity:-The irtstitution strives to }nstjlf dignity .µnong its student~· and '.inculcate 

core value.s like universal b!otherhood, truth, honesty and nQn•"{iQle:nce. . 

✓ Ethics:- Institut~ strives to-inculcate values among 'tlie primary stake 'holders· like 

character building and social responsibilities. The in~tittitiqn has declared ca;npus 

Tobacco free/polythene free/Ragging free. · .i · . , 
1 

• 

✓ Integrity:- Institution strives-to develop _perso11a;lity of the stl;ldents by encouraging 

their participation in sp0rts, debates, seminars; cultura\ activiti1rs ity. 

✓ Stugent F;to· :- Cpll~ge is committed to' ihiti.ate different stqdent centric 

programme cowsys/activities to make; them confident and self-reiiant. 

✓ Diyersity:7 he college admits students from all the sects ·of society' like OM, 
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OBC, s~· & ST's (Gujjars, Bak.erwalls and Phari Speaking people). Diversity is 

offered m programmes/courses/activities to encourage students to become self-

reliant and confident. · . 

✓ Public Engagement:- College NSS wing is committed to ~ange public outreach 

pro~rammes by involving the local community in initiatives like sanitation & 

environmental consciousness. 

Scope 

The Strategic Development Plan sets out a framework of priorities for theinstitution, its 

divisions and departments. · 

To :tr8!1-sform GDC Dooru into institute with potential 9f excellence, provide quality ~ducation 

to It$ stakeholders from varied backgrounds and equip them to become global leaders and 

facilitators of change. · 1 

, Themes and Commitments 

Educatlo-, 
,, ~i 

1 

Throug~~~ commitment to the person~ education of each student, we will provide a qµality of 

educatio~ and ~xperien~'.e wh'ich eq~ips stud~nts with the values, skills and intellectual ~iscipline 

that will enable them to-make a positive contribution to society. · · 

<:::OMMITMENT' 1 
I 

To attract and admit students from all backgrounds with outstanding ~cademic potential. 

·I 
,, . ' 

To maintaip.: and enhance its intellectual strength, the institution must admit and support 

'students of dtitstanding 'potentiaLat an Jevels, whatever their background. To achieve this, we 

will streng-$:en and _expand ot.hrea:~h activities, based on rigorous evah,1ation of their 

. effectiven~s·s. We will ·work cl_Qs·ely \½th colleges, universities and faculties to ertsure effective 

coordinatiqn of outreach'acdvfty. _ . . ·. . ·.: . 

We will enh~ce our undergraduate admissions processes to ensure equality of opportunity for 

alI.,t pplicants, and to improve efficiency and quality of service. · 

,l.• ! 

,.COMMITMENT 2 

To offer.' a:n·excellent academic experience for all our students and ensure that we fully equip 

. ) . 
. . 

' 

g~aduates to -excel in whatever t~ey choose to do. . . 

We will-:mairitain the excellent undergraduate teaching. · 

We will ~ni<lre th~t teaching and assessment provide an equal o,pportunity for all students to 

achie~ej~~ <;l .~~~6nstr~te,9reir full aca?emi~ P?tential.We will work to reduce con!inuing gaps 

ii;i .attarwnent1¢id encour,age greater d1vers1ty m assessment. · 

Suppqrting ' student wellbeing is at the heart of our approach to providing the greatest 

opportunity for all our students to ex~el. We will work to strengthen the partnership between us 
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and civil society; industries, academic institutes, corporates, Govt. etc. to provide the welfare 

support that our students need to flourish. 

We will provide opportunities, through and outside the curriculum, for our students to develop 

the personal and transferable skills to · succeed in a global workplace. We will also provide 

opportunities for skills enhancement and career preparation for all our students. 

COMMITMENT 3 

Enhance our Aaademic Profile 

Strategic Objectives 
Objective A: Create, implement, and utilize an .academic planning process that will facilitate 

· new program development as well as a defined process to support and encourage academic 

innovation. . 
Objective B: To enhancing existing academic programs and investin~ in our co_re c~ic~ um ~o 

support critical and integrative thinking, ethical reasoning, quantitative and sc1ent1fic analysis, 

li~eracy, communication skill~, intercultural and global understan<;iing, and experientia~ l~arning. 

Objecti'{e · C: Explore and create partnerships with nonprofit, · healthcare, indusvY, and 

. educational organizatlons which support the growth and expansion of progrl;lms and learning 

opportunities at all levels . . 

EDUCATION PRIORITIES 

I . 

1. Aim to implement Outcome :Based Edu9ation to increase the quality of Teaching and 

Learning environment. · 
1;, . . . /'' . . 

· 2. Aim to jncrease by 2030 ·the ,!nfrastructure facilities p·ertaining to Teaching and 

Lea.ming for students with a focus on strategically important subjects in Emerging 
. ~' ' 

. 

Areas. . · , . 

3. By t~030, expansion of the institution on account of construction of S~ience Block, 

· Administrative Block, Library :Block and other supporting infrastructure . 

. r, 

Research 

' . 
We hope that ~µr work enhances the lives of people, sqlving real problems through an extensive 

network of partn~rships and collaborations. The breadth of our teaching & research and the 

connections between disciplines drive advancement in knowledge, underst'i1J1ding, innovation 

and creativity,. 
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To promote and·.ehable ambitious teaching of exceptional quality & support our departments, 

faculties and students by investing .in· research-informed and research-oriented training 

. opportunities to ensure integration of undergraduates in the research as envisaged under the 

NEP-2020. It is pertinent to mention that the research at undergraduate level is one of the focused 

area in NEP-2020. · 

By 2030 we will strive relentlessly to lead in the implementation NEP-.2020 research agenda 

across the sciences, social sciences and humanities, and to convene multidisciplinary and 

interdisciplinary research aptitude to. address the most significant problems facing· the country 

and world today. 
. . . 

By 20230 the college envisages to establish multidisciplinary rese.arch Centre in the college. 

RESEARCH PRIOR1TIES ., 

1. Enhance th,e opportunities and support for early-career researchers. 

2. 'Invest · substantially in the research environment, both human and physical 

(iqcluding the estate, libraries, collections, equipment and IT) by 2030. 

· 3. Engage with business, Ski 11 institutes , N GOs and others to grow the research 

$19.11 in the co,llege. · ,. 

4. ~s~ablishment of Multidisciplinary Research Centre in the college 

5. c i ntimie to ·broaden and ·invest in our innovation · activities and foster the 

entrepreneurial environmenffo.r staff and students. 

Community Development 

People .are the foundation of the success ·and _the quality of our academic, research, professional 

. and support staff is critical to our future. In order to remain as a leading institutiqn we will 

support talented individuals and provide a diverse, inclusive, fair and open environment that 

allows staff to grow and flourish. We aim to frame our human resources policies and processes 

to provide the frameworkfor departments and faculties to support their people and to respond to 

the ever-changingexternal environment. 

COMMITMENT I 

Integration and Sustainability 

Integrate community service into the broader institutional culture and curriculum of the college. 

Develop mechanisms to sustain community service efforts over the long term, ensuring that they 

· ,remain afcore pviority for the college. 
· 

COMMITMENT 2-

To work towards an increasingly diverse staffing profile 
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We will foster an inclusive culture that promotes equality of opportµnity , values diversity and 

maintains a working, learning and social environment in which the rights and dignity o{ all our 

staff and students are respected. 
' ' ' 

COMMITMEN_T 3 

To support staff in personal and professional development 

Person~l and professional development is key to enabling individuals to reach their full 

potential and maximize their contribution to the Institution. We will encou~age staff at all levels 

to participate, in planning their personal development and we will strengthen and promote our 

development programmes for all staff, regardless of their employment status. In particular, we 

will provid·e dedicated personal development support for early career research stafLand will 

ensure that those with management and leadership responsibilities are supported to be effective 

in those roles. · 

PRIORITIES 

• Embed a supportive, inclusive ~ulture and increase the diversity of staff at alf levels 

through the implementation of our action plans to maintain and enhance quality. 

" • 'Create a .policy and . practice environment that is supportive of wellbeing,_ where 

_"i ~sponsibility for wellbeing is_ shared and owned by all. · 

•· ·• Regularly review and up.date' the strategic plan for community service to. reflect 

, changing nee_ds and priori.fies. ·. 

• Seek feedback from stakeholders and incorporate lessons learned to improve the 

, ·effectiveness and efficiency of community service initiatives. 

' , 

Engageme1rt _'~ri'~ partnership 

By enhanc'fug the public engc1-gement, 
1 
knowledge exchange .and innov~tion culture of the 

institution)we aim to ensure that our research and education benefit wider public. To this end 

we will work in pari~ership with public, private, voluntary c1-nd commercial organizations, and 

· our alumni. 1 · · · ' 

COMMITMENT 1 

To work with pattp.ers to create innovative ecosystem 

We Aim to foclJ.S~on entrepreneurship development mindset, enterprise and innovation 

fundanien,tal to o_ur continuing pedagogical success an:d to its positive impact on society. 

Working with our Local ·Enterprise Partnership, local civil society, national government, · 

panchayats and community Innovation, and we will foster an environment which nurtures 

social and commercial entrepreneurs. This promotional culture widened to encourage students 
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in the campus through formation of an entrepreneurship development ethics. 

COMMITMENT 2 

To build a stronger and more constructive relationship with our local and regional community 

We believe that it is vitally important that the college benefits ·local citizens. We will aim to 

increase the scale of innovation and translation in the environment and skill, including with our 

local partners. . 
• 

We will continue to provide gateways for public engagement with the research and teaching of 

. the institution via exhibitions, public education, schools and outreach programmes. · 

We are committed to working in partnership to increase our cultural,, societal and economic 

impact at both local and regional levels. ' 

We will work to preserve iµid increase access to funding and networks to undertake ourresearch 

and collaborate with suitable partners wherever they may be located, enablingboth small and 

large-scale research collaborations. 

We will seek to improve mobility opportunities for students, support the role of ?ur $taffand 

students in an interconnected world and raise the profile of our research and teachmg. 

Prioritiers 
. 

• -To sign MOUs with Chanakya L';\S Academcy Srinagar, DLSA Anantnag, Municipality 

Dootu etc. ' · 

• To 'ad~pt few more villages so that the co~unity_ outreach is substantiated. 

Resources · 

The college remain committed to enhancing the efficiency and effectiveness of our support 

services by .simplifying systemsand working together more collaboratively, will be key to 

delivering a sustainable platform to underpin our education and research. 

J 
. , 

COMMITMENT I 

To manage our financial resources to ensure the institution's lohg-term sustainability 

The College will also seek to better integrate its support structures, to ensure that its excellent 

teaching and research is complemented by similarly excellent professional services. 

COMMITMENT 2 

To ~.ontinue to inve,st in our information technology capability to enhance the quality of our 

research and education and to streamline our administrative processes. . 

We ~11 invest in ~ur informa~ion tec~olo~y i? order to increase re~earch capability, enhance 

teaching and learnmg, and deliver effic1enc1es m support of administrative functions. 

We will deliver infrastructure wl\ich enables all staff and students to communicate effect· 1 

. , . . 
1ve y, 
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share info1mation securely d · · ·. · · 

t ·run·· g and b . t . . a? collabor. ate locally and globally. With a ~ontmumg focus on 

ra1 es -practice disse · t' • h h 

• t taff t mma ion ~e aim to empower teac ers and researc ers to 

;novae? s ~ us~ IT systems effectively, and students to improve their digital literacy for 

iscovenng, ~v uatmg and creating information using digital technologies. 

Short Term Strategic Plan 

Curricular Aspects 

Target 

To introduce courses of contemporary relevance such as: 

• Env_ironmental Studies, Information Technology, Ge-9der .. Studies, Disaster Management, 

.· _Social W~rk, Community Learning, location specifi~ courses. 

To mtrotluc~ mnovative and skill based vocational courses such as: 

. 
· • I 

I . 
· 

• · 0:r:ganic Agriculture, Catering Management, Visuai Media ci.!1d Communicatiop, Beauty 

and Wellness, Mobile Repairing etc. . . · · •, 

• ,1In~olving ~ore faculty in course designing and syllabus formation. ' , · 

• ifestablish integrated in'terdisciplinary-courses and include maximum number of electfy~ courses 

' °WJ\ich ensure ernployabiiity. . . · . . · · 

• '.take equcation out of the current rig1d structure and encourage flexible and holistic 

i~.y-ning. · . 

• Instill an attitude of earning whil~ learning by making internships a mandatory part of 

the curriculum and introducing a flexi-time system wherein students no longer have to 

adhere to the old system of a following a fixed tim~table. 

Strategy 
I ' 

• Initiate outcome . based education (OBE) wherein students will learn to structure 

activities to pr1~ritize the end result,. 

• . DJ~ig'n, compile, and publish tex'tbooks and study materials for the restructured and 

newly introduced courses. · · 

• Mo Us 
1
with different stakeholders to ensure internships as a part of the curriculum. 

• Give importance to ' placement activities by condw;:ting job fairs and hosting 

Recruitment drives.. . . 

• Establishment of Multidisciplinary research centre. . ' . 

TEACHING; LEARNING AND EVALUATION 

Target · 

• , ·Improve existing . teaching and learning plan by upgrading the existing Learning 

Management System. 
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• To position itself as th . 
high quality output e_ Primary choice of institute for higher education by ensuring 

,. consistently . 
• Ht>hstically uplift weak · , 

er students by m k' · I · · 
needs and learning style. a mg specia prov1s10ns based on their unique , 

• To encourage the students to b . . . . . . 
awareness about c . e s~~ially committed global c1t1zens by improving their 

. urrent soc10-poht1cal scenarios. 
• Incorporate a networki t . ·. 

ng earn cons1stmg of faculty, students and subject experts. 

Strategy · 

I 

• Introduction of an Ac d · A . . .. 
· a em1c ud1t of all the department sand fac1ht1es . 

• . Introd~ce a ~ew log frame for the departments to improve planning,implementation, 

IDaI).~gement, monitoring and evaluation. . 

• :. E~t~~lish Googl~ Classrooms for.digitalized learning: 

• Systematic coile~tion and scie~tific analysis of feedback from students, par()ntsand 

Teachers. · 

• Enco,~age st~dents and teachers t~ pursue online courses. 

• Encolltage collaborative learninl ~to improve te-amwork among students. 
I 

~ , 

• Introd~ce a system to evaluate ,t~e students' existing knowledge prior to joining 
' J,. , . ,,. 

'the course, and dra~ a corn.paii~oh at the end of the course to map their progress. 
, .. 

• Encourage teachers to incorp'ora:te new methods of teaching and learning into the 

curriculum by attending FacultYi Development Programs. 

'. • Introduction of open book exaniinations. 
,/1, • . !1, • 

I ' i 
Target , 

• Foster research culture in the institutton as envisaged in the NEP-202b. 

Augm~nt the linkages with different academic bodies. · . 

Cbntluct extension and proactiv,e research programmes that would facilitate local 

developments in line with emerging global changes. 

• Develop knowledge partnerships with govertunent agencies, private industries arid 

pub.lie ., , 
• Proviq.e subject expertise to industry and soc;iety through consultancy services. 

• . To publish college-magazine, newsletter and news .bulletin. 
I • 
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Strategy 

• Erioourage i'nterdiscipHrtary research. 

• Optim~ze the publicati~n by rese~ch papers, books and other stuff. 

r 
• Encourage the UG students to publish their project w~rk in collaboration withtheir· 

guide. . 
. . _ 

• Ensure ample leave and maximum support to teachers for completlng theirresearch. 

• Encourage innovative, society relevant and location specific research amongTeachers 

and students 
' • . 

rl • 
' 

• To enhance networking between ihdustrialists and institutional experts to promote 

consultancy. 
'I 

INFRASTRUCTURE AND LEARNING RESOURSES 

Target. 

• Enhance technology pased ·edu6ation system 
.,,. . 

• Enh'lfiCe Student' centric teaching•,by enabling flexibility· in choosing course' and time. 

• To revamp existing academic and;,other common facilities , 
• 

• 
! ' ·, 

I 
' 

1 
:I) 1 

• · Regular Upgra:dation of the campus according to the· changing needs 1 

' , I 
t • J I 

I 

• Lead an example ~ith the ip.fr~duction of creative· disabled-friendly Initiatives like . 

intro'd1;1cing different fri2hdly software's. · · 

Strategy , ,, , ; · 
, ( ~ . \ 

• Tyc~qlogic~t··{;~adation <;>f' ·the campus with cen#alized ·wiFi, ICT enabled 

classrooms, n;iog_emization. bf,¢umputer labs and fully a~tdµiated library. . 

I~stallat~on an4,.,~pgradati6n· of solar panels, ~ aste watei::,~eatment facilities. 

• Upgradatfon qf.t,ollege _canteen facilities. · 
J ' ,' • ' 

• Homestea~ v~~etable ·production:,kitchen garden, tooftop.garden. 

• J 
• 

• • 

· Imple~ ~ntatiop. of ra,in water ~azyesting 

• Refinement 6fbotanical gard~n, herbarium, green house, nursery. 

' . . 

_ • P.901 funds :together to buy sophisticated · sc;:ientific equipments that can be accessed 

b':57 all departments and students by maintaining a log register. 

' 
' 
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srUDENT SUPPORT AND PROGRESSION 
' I 

Target , 

• Ensure more Sch~larsliips tbr st~dents 

• · Engage,shldents in r~seru-ch studies and motivate them to optimize·publication, patent 

and des1gn ,,based proJects 

• Impro~e pl~cement activities and make the students as well as par~nts aware ab~ut 

the various P'.PP~ties in. and around the wo~ld. 

• Refine quaj.~ty ,b~sed eq~cati?n,,and 1nternational exposure through faculty and stud~nt 

• exchaµge ptq.$f~es · .. :·•· ,, , , · · . , . 

• Instill a• w.6r~1
1;p\ilture ~ ?pg .sttiderits 'PY ¥1aki.ng inte~ships a part of the curriculum 

• Int;y~,dqptio.n ~~i a.:.folly,. J'11.nc#oii;il counselling ceH which caters to the needs of 

_ s~~fiats, par~nM:;;and t~ac~ers::./:\t •, . . . . . . 

• Ji1otrvate ahd enliance:the ,capabilities of the students to make them job ready. 
, ,> ,I l , , ,. , , ·., I' • 

• M~~sis ~d1µpdatio~ ofstud6~ri·.~:r.dgression annually 

,_'• 
1 

• •• "i, • I 
' ~ _','/:;(~ '1\t 1

' 

StrategY1 , · ··.,: .! . ,, .·' :' 
r\ 'l'!I \\I,, r 

' 'l''t 

.,, 

• E~~:Aa< scholarship faciliti6$ /%~\ligible and financially backward self -tinancing 

1 '· , I, 
-,t,, ·i11· 

students · . ':>,\)1"'' 
\,"\~ ' ,:\ • .' I 1 .,,1.if.f..'·. . 

• ·~ ;~ve~~pmg e-content for ~,tuµep.t~ :., . 
•:1:' ,\,, ' !,•:J: .,,,/ ... {,:;, I 

• .1 J:iitrod11etion of r~ ~ysterh,,.fo:r 'lil'.oademic excellence of outgoing students. 
' • 1 I ) I ·j 

1
11•1 •: ' ' 1 

,' , ,, l • t 

. · ··• · '.'T6,,explore new and alternati-0~ cai~er options in association with career Guidance Centre 

, s~ . ·;'c~n~uct job fairs in collab6~~t~~i1 with reievant organizations in the region as a short 

·:• f ,, 1fr1J 't ~! • 1~, • • • 1 '• • _ , 1 1 1 , 
, 

,J)J! terrtrimtiat1ve , , .· , ,, ,, ; 
,J~lrt~t ;_J,'.!I )..;)r(.: ,• I J'• I ' ' ;,) I •,, ' , 1 ;;, I' 

tt.1·; :· .•.i/Sp, bfal'counsellirig for, ~l◊i l~~~rs and failed students 

::P··... . 
',' 

· .A:i6 VERNAN,~J;, LE~DERSHIP AND MANAGEMENT 
, !, Ii I 

·11:i I 

~'. .Target ' ', 

' .' • ,De:velop a Fu,il\ Automat~d Management Information System 

• Encouraging Faculty for Refresher courses and non- teaching for training programmes 

,1 ' 

• 
•• 

' 

• Facilitate various quality initiatives, leading to achieving mor.e q~ality standard 

certificate$ (NIRF) 

• Enhance involvemeflt of Alumpi 
' I 

• Ensure Tr~sp'arency 'in Fin;mcial Audit 
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Government Degree College Dooru 

(Affiliated) 
University of Kashmir 

Accredited by NAAC in the pt cycle with grade C 

• Introduction of different workshops & training programmes for faculty and non-teaching 

staff 

JNNOVA TIONS AND BEST PRACTICES 

Targets 

• Promote sustainable development through eco - friendly practices. 

• Establish linkages with research development, educational and Entrepreneurial 

agencies and institutions for better extension networkipg. 

• Ensure gender equity and parity,. 

• · St~engthen existing systems and procedure for co~flict resolution and redres~al of 

gnevances. 

• Div~rsity among teachers and students · by facilitating visiting faculty from 

different institution. . 

• M~e a l_arge impact on society through education, empowerment, research; innovation 

and oilier activities. · 

Strategy 
' ' 

Inculcate the idea of green campus_ by use of green energy (solar panel, LED bulbs, 

• Ens.ure prop~r waste management, encouri;ge good practices among all. 
,. 

• Implement proper water management · ~ystem, promoting cultivation · of organic 

vegetables in the campus premises. , ,. . 

• Enhance energy management by installation of solar panels, use of LED. bulbs . 

• To limit the use of paper in office Administration. 

' . I 

To encourage use Public Transport System 

Conttibute oo.n;imunity development through , activities in , collaboratioI). with 
\ . 

hospitals, local authorities, NGC)'.s and ~arious companies' 
1 

• Gender sensitization programs a.re to be 'regul_arly organized in association with Gender 

Studies Department. 

. • Gender Audit practices 

• Prpgrams and courses for Transgender Communities 
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